 
[image: A green and black logo

Description automatically generated] 
www.sedac-de.org 
  	2025 Annual Report 	 
SEDAC Mission Statement:
To leverage the experience, intellect, and creativity of the Sussex County community to inform, develop, recommend, and communicate strategies for creating sustainable economic prosperity.
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As we reflect on 2025, I am proud to present the Sussex Economic Development Action Committee (SEDAC)’s Annual Report and to share the progress made through the collective efforts of our members. This year demonstrated once again that strong collaboration and a shared vision are essential to building a resilient and inclusive local economy.
Throughout 2025, SEDAC remained focused on its core mission: To leverage the experience, intellect, and creativity of the Sussex County community to inform, develop, recommend, and communicate strategies for creating sustainable economic prosperity.
Key accomplishments this year included spearheading and supporting efforts to bring a medical school to Sussex County.  By working closely with government leaders, regional healthcare institutions and private-sector partners, SEDAC shared findings from the feasibility study it commissioned to reinforce Sussex County as a likely location for a four-year medical school included in Governor Matt Meyer’s rural healthcare pursuits over the next several years.  Special thanks to the steadfast work of Chris Weeks, George Beckerman and SEDAC’s Healthcare Committee for their perseverance and commitment to making this happen.
SEDAC also placed a strong emphasis on identifying solutions for attainable housing for those who live and work in Sussex County.  Thanks to the hard work and many hours put in by Lillian Harrison and SEDAC’s Housing Committee, SEDAC created a list of five recommendations for more affordable, workforce housing in Sussex County tied to real approaches and examples of how they are working in other locations.  These recommendations have been shared with government officials at multiple levels and can be found on sedac-de.org.  During 2025, this committee helped support the creation of Jumpstart Sussex, a community-based real estate developer training program designed to empower aspiring local developers with the knowledge, mentorship, and tools to transform their neighborhoods.  With the help of SEDAC Mentors, 15 budding developers graduated from the inaugural course.  In addition, SEDAC created a Marketing Communications Committee to help advocate for the need for workforce housing in the county and why it is so critical for our prosperity and quality of life.  Thanks to Mike Dunmyer for leading this committee.  A Sussex Workforce Housing Public Sentiment Campaign is being planned for 2026 and something that I am very excited about. 
Thanks to the time and attention of Mark Davidson and Kate Gemma for leading SEDAC’s advocacy efforts in monitoring pending projects, ordinances and other actions affecting the economic development landscape of Sussex County.  In early 2025, SEDAC joined many other organizations and businesses opposing a proposed building moratorium in Sussex County.  As a result, action on the moratorium stalled and a County Land Use Reform Working Group was created.  SEDAC supported this effort and has provided detailed feedback and commentary to Sussex County Government on the Working Group’s Final Recommendations.  These too can be found on sedac-de.org 
SEDAC heard from many insightful guest speakers during 2025.  Among them were leaders from the Delaware Food Bank (DFB) who very clearly communicated the dire, recent shortage of funding received from the federal government.  SEDAC and its members stepped up to contribute $11,000 to the DFB to help with the critical community services and training that they provide.
Lastly, I would like to extend my sincere appreciation to all members of SEDAC for their passion, wisdom and energy towards making Sussex County prosper.  Great things happen when we get together.
As we look toward 2026, SEDAC remains optimistic and forward-focused. We will continue to build on the momentum of the past year, strengthen partnerships, and pursue initiatives that support sustainable growth, innovation, and quality of life for all who live and work in Sussex County.
Happy New Year!
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Scott Thomas
Chairman
Sussex Economic Development Action Committee (SEDAC)

SEDAC Board Members 


2025     Executive Committee   &  Directors                       
Scott Thomas, Chair/Southern Delaware Tourism                   
Jamie Burke, Vice Chair/Town of Millsboro
Lillian Harrison/Elevated LLC
Rich Hartnett, Treasurer/County Bank                           
Linda Price, Secretary/GT Chamber
2025 Members
Joe Conaway/Conaway & Asso                       Doug Liberman/Larson Engineering
Linda Price/GT Chamber                                  Chris Baker/George & Lynch
Kevin Yingling/DE Electric Coop                      Rob Tunnell/Tunnell Companies
Tom Thunstrom/SBDC                                      Ray Sander/DE Botanical Gardens
Scott Thomas/SDT                                             Cathy Bassett/Zach Evans/Mountaire
Ernie Felici/Beacon Hospitality                        Jessica Mumbulo – Willow Construction                                  
Bob Ruggio/Ruggio & Assoc                             Jamie Burk/Town of Millsboro
Chris Weeks/Wholsen Group                           Kim Lewis – Fulton Bank
Jerry Esposito/Esposito LLC                              Mike Vanderslice/Environmental Alliance
Rebecca Snyder/ABC                                         Bobbi Barends/DTCC
Sandra Ware/Berkshire Hathaway                  Nick Piane/Verdantas
Stephanie Moody/SCAOR                                 Kati Brown/Solutions IPEM
Mark Davidson/Pennoni                                   Lauren Weaver – BFACC
Preston Schell/OA Properties                          George Beckerman/HoartBeckerman
Derek Southard/Neighbor Good Partners     Gus Mergenthaler/Tetratech 
Shelby Gillis – NAI Coastal                                Josh Mastrangelo/Freeman Companies
Jack Riddle/Community Bank                          Eric Doroshow/Doroshow & Assoc
Gary Rosenberg/IPEM Solutions                     Joe Ashton/Ashton Pools
David Rinnier – 9SDC                                        Adam DiSabatino - EDIS
Jerry Denney/Corrado Const                           John Jones/GreenLea
Bruce Patrick/Tidewater                                  Sarah Gilmour/Pathways to Success
Sunny Gyani/Affordable Housing                   Jo Schmeiser – COC of Greater Milford                        Matt Robinson/UD – Slam Dunk to the Beach
Jerry Denney/Corrado Construction              Tony Holt - BDK    
Chad Robinson/Food Bank of DE                    Joe Reed/Capstone Homes
Katie Brittingham/CFS Financial                      Nadine Timpanero/Millsboro COC
Michael Glick/Lighthouse Construction        Guy Marcozzi/Verdantes
Mike Nally/Nally Ventures                               Mary Dupont/La Plaza Delaware
Casey Kenton/                                                    Matt Volk – GGA Builds
David Tam/Beebe Healthcare                         Terry Murphy/BayHealth
Enrique Nunez/Splash Laundromat                Vanessa Jones/Whayland Company
Sarah Bronson                                                    Penny Short/Tidal Health
Tanya Williamson/Tanya Williamson             Steve Parent/CPA
Mike Dunmyer/US Wind                                  Scott Dickenson/Eastern States
Gertha Jean/One Way Insurance                    Lucy Pope/Hillis Carnes Engineering
Jennifer Antonelli/MediaCom

Ex-Officio Members

Sussex County Association of Towns (SCAT) 
Andrew Harton , Sussex County Economic Development 
Gemini Cornish – Delaware Division of Small Business 
Brian Shannon – Laurel Re-Development
Jaclyn Hulihan – Lt Governor’s Office

SEDAC’S Continued Strategic Doing  

We continue to work on furthering the message of SEDAC around the County and beyond. There is continued outreach to stakeholders as we build on some of the core initiatives – housing, advocacy and economic development. Some of this work is outlined below in the reports from housing and advocacy

SEDAC & Aquaculture
SEDAC has served on the aquaculture taskforce formed with 15 members appointed by the Governor. This taskforce met several times during the year and have come up with several actionable items for continued work

SEDAC Reaches Across and Beyond the County 
To support our mission of economic development in Sussex County, our members continue to participate in a number of local and regional initiatives that help develop businesses, entrepreneurs, and the region overall.
 
Sussex County Council 
SEDAC continues to work with Sussex County Council on a number of initiatives. We continue to provide support to projects going before Planning & Zoning as well as council. We began an initiative with local builders and housing experts early in the year to come up with actionable items that can possibly help the housing crisis in the County.

Our committees have been working hard on initiatives that are in line with the values & vision of SEDAC

Healthcare Committee – 2025 focused on engaging the State of Delaware in support of the favorable feasibility study commissioned by SEDAC in 2023 and published in 2024: 

January - Governor Meyer transitions into office...among key initiatives are healthcare workforce development, including a Delaware medical school
March - Governor appoints Dr. Neil Hochstein to Chair the Health Care Commission and entrusts the administration's healthcare strategy largely to Hochstein
June - SEDAC organized and facilitated a meeting between our coalition partners--Bayhealth, Beebe, Tidal Nanticoke, PCOM-- and the Governor & Dr. Hochstein.  The Governor expressed his support, including financial, for developing a medical school.  Dr. Hochstein emphasized real-time data collection of baseline information of healthcare services, streamlining various credentialling processes, and supporting graduate medical education within the existing health system programs.
July - Federal government passes One Big Beautiful Bill Act, which causes uncertainty, particularly within CMS, resulting in many initiatives and activities being paused while we gained understanding
September - Governor's office solicits public input/suggestions for the State's application for Rural Health Transformation Fund consideration
October - SEDAC collaborates with University of Delaware to submit suggestions emphasizing education, technology implementation, data collection, and reimbursement reforms 
November - Governor announces State application for Rural Health Transformation Funds; priorities include development of a medical school and incentives to encourage clinicians to remain in Delaware to practice;  Delaware announces a Memorandum of Understanding with Thomas Jefferson University/Sidney Kimmel Medical College to explore development of a Delaware Medical School, though they also intend to issue an RFQ in January 2026 for other academic partners
December - SEDAC is patiently waiting for the results of the Rural Health Transformation Fund and guidance from the newly created Office of Rural Health Transformation to inform next steps; SEDAC remains prepared to support the process with three guiding principles: 1. The medical school should be located in Sussex County; 2. It is critical that the medical education programs at all three hospitals in Sussex are engaged and supported in the process; 3. SEDAC, having commissioned the feasibility study and actively engaged in the process since 2022, be seated on any future review and selection committee to secure a future academic medical school partner.  

Advocacy Committee – In 2025 the Advocacy Committee was active with proposed projects needing SEDAC support but more importantly addressing and providing SEDAC comments to the Sussex County Land Use Reform Working Group – below is the document provided to the Sussex County Council:

Sussex Economic Development Action Committee’s (SEDAC) detailed comments and guidance on Sussex County Land Use Reform Working Group Final Recommendations. It emphasizes a business-friendly regulatory environment that balances growth, environmental conservation, housing diversity, and social equity.

Main Comments Proposed
· Create a Zoning Advisory Committee:
The document strongly recommends forming a Zoning Advisory Committee composed of experts and community members with deep knowledge of Sussex County’s zoning code. 

· Define Growth and Conservation Areas Using Clear Criteria:
Establishment of Growth and Conservation Areas should be based on infrastructure access, proximity to utilities, and suitability for development. Comments suggest refining definitions (e.g., “proximity”) and including additional infrastructure types (such as sewer force mains and collector roads).

· Protect Property Values and Avoid Downzoning:
The document advises that rezoning efforts should consider the impact on property values. Downzoning is discouraged due to potential loss of value and tax revenue.

· Establish Transparent Rezoning Standards:
There is a call for codified, objective criteria to evaluate rezoning applications, ensuring fairness, transparency, and legal defensibility. These standards should be publicly available and consistently applied. 

· Collaborate on Transportation Improvement Districts (TIDs):
The document supports creating TIDs for all growth areas to focus infrastructure funding and streamline development, while cautioning against transportation impact fees in conservation areas due to potential negative economic impacts. 

· Enhance Forest and Natural Resource Protection:
Comments recommend value-based tree preservation requirements, mitigation standards, and incentives for naturalized landscaping and ecological design, with a focus on increasing tree canopy and protecting mature trees. 

· Data-Informed Creation and Evaluation of Programs:
Advocate for the creation and revision of new and existing programs (such as Sussex County’s Purchase Program and Rental Program) using data-driven approaches and identify clear measures of success for ongoing evaluation and improvement.
Infrastructure Committee – key initiatives included the Oyster/Aquaculture Industry and Offshore Wind 

Housing Committee – in 2025 our Housing Committee exploded, working to address many of the housing challenges in Sussex County. The very 1st Jumpstart Sussex cohort graduation took place in November, graduating 12 students, with the next cohort beginning in March of 2026. These cohorts are open to developers and prospective developers and provides classes and mentorships to help these graduates be successful in adding to available housing, but it doesn’t stop at graduation, there will be ongoing fireside chats and mentoring for all the graduates. In addition, the committee worked hard to provide a series of recommendations and are below:

Recommendations from the Affordable Housing Sub-Committee
1. Modernize Zoning Regulations to Expand Housing Options
• Proposal: Eliminate single-family zoning in select areas to allow developers to build
affordable housing types such as townhomes, duplexes, and small apartment
buildings.
• Verifiable Example: In Minneapolis, eliminating single-family zoning enabled
developers to diversify housing stock. Although progress was gradual, this model
demonstrated the potential to create more affordable and inclusive neighborhoods
when paired with additional incentives.
• Implementation Steps:
o Pilot mixed-use or higher-density zoning overlays in areas with strong
infrastructure support.
o Launch a public education campaign to address concerns about neighborhood
changes.
2. Encourage Upzoning with Affordable Housing Requirements
• Proposal: Implement targeted upzoning in high-demand areas like transit hubs or job
centers, coupled with incentives for affordable housing.
• Verifiable Example: In Portland, Oregon, upzoning policies include a mandatory
affordability component where developers are required to provide affordable units or
contribute to housing funds. This approach has spurred new housing production and
increased affordable stock.
• Implementation Steps:
o Identify target zones for higher density.
o Provide density bonuses or tax abatements to incentivize affordable unit
inclusion.
3. Establish a Private Land Easement Program
• Proposal: Create a "Private Land Easement" program, enabling landowners to donate
property for affordable housing development in exchange for substantial tax benefits.
• Verifiable Example: Conservation easement legislation under the 2006 Pension
Protection Act provided tax deductions for land donations, proving a scalable model
for incentivizing private land contributions.
• Implementation Steps:
o Collaborate with nonprofits to manage donated land.
o Develop a local tax credit program to enhance participation.
Updated 3/28/25
4. Streamline Development Processes and Address Affordability
• Proposal: Simplify permitting and approval processes for affordable housing projects
while tracking their social and economic impacts.
• Verifiable Example: In San Diego, California, a "fast track" approval process for
affordable housing projects reduced permitting time by 50%, resulting in quicker
project delivery.
• Implementation Steps:
o Create a dedicated task force to oversee streamlined approvals for qualifying
developments.
o Conduct annual impact assessments to adjust policies and ensure they meet
equity goals
5. Implement Tax Incentives to Increase Seasonal Workforce Housing Availability
• Proposal: Offer property tax incentives or deductions to landlords who rent their
properties seasonally to J1 Cultural Exchange Visitors and other temporary workers
rather than using platforms like Airbnb or VRBO for short-term rentals. This policy
aims to expand the seasonal rental inventory and support businesses in Southern
Delaware’s resort areas by ensuring workers can find housing close to their
employment.
• Verifiable Example: In Massachusetts, seasonal workforce housing initiatives included
property tax incentives for landlords willing to rent to temporary workers, increasing
housing supply and allowing businesses to extend their operational seasons.
• https://haconcapecod.org/program-services/rent365/
• https://localhousingsolutions.org/addressing-the-housing-crunch-in-seasonal-destinations/
• https://www.capecodcommission.org/about-us/newsroom/supporting-cape-cod-throughthe-
seasonal-communities-designation/
• Implementation Steps:
o Develop a seasonal workforce housing incentive program with clear eligibility
criteria for landlords.
o Provide a tax rebate or reduction for landlords who rent their units for at least
three to six months to verified seasonal workers.
o Partner with local business associations to facilitate tenant matching and educate
property owners on the program's benefits.
o Monitor program effectiveness through occupancy and business operation data to
assess economic impact.

Each month SEDAC also hears from around the County:
· Town of Millsboro
· City of Seaford
· Town of Laurel
· Town of Milford
· GGTCC - Georgetown Chamber of Commerce
· BFACC – Bethany Fenwick Area Chamber
· Greater Milford Chamber of Commerce
· Greater Millsboro Chamber of Commerce
· Sussex County Economic Development
· Laurel Redevelopment Corporation
· 9th Street Development
· Small Business Development Center
· Delaware Division of Small Business
· Infrastructure Committee
· Delaware Technical Community College
· Southern Delaware Tourism
 
Organizations that have presented to SEDAC 

SEDAC recognizes the importance of keeping up to date on major activities in Sussex 
County and the surrounding region. These guest speakers have made presentations to SEDAC in 2025……  

· Dionna Sargent – Jumpstart Wilmington
· Blue Zones Project
· Ruth Briggs King – A Better Delaware
· Chad Robinson – Food Bank of DE
· Shante Hastings – DelDot
· Todd Lawson – County Administrator
· Gemini Cornish – DE Division of Small Business
· Kyle Bentley – Sussex Academy of Arts & Sciences
· Pete Booker – Can Do Playground
· Senator Lisa Blunt Rochester
· DE Lt Governor, Kyle Evans Gay
· Paul Buchness – Little Living Cottages

The SEDAC Website – www.sedac-de.org provides many resources and more information about our mission and members. It also contains FAQ’s (updated regularly) on the Medical School Feasibility Study.

SEDAC is organized for charitable and educational purposes including, for such purposes, the making of distributions to organizations that qualify as exempt organizations under section 501c3 of the Internal Revenue Code. 
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